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Good afternoon, everyone. Today, I would like to make a presentation about the
Chubo (the Japanese word for kitchen) in the Yoshida Dormitory Dining Hall and
our activities here.
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First of all, I would like to explain a little about the Chubo and the Chubo Users
Meeting.
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We, the Chubo Users Meeting, are a group of individuals who voluntarily maintain,
manage, and operate the Chubo in the Yoshida Dormitory Dining Hall. The
members are not only dorm residents, but also neighbors, friends of dorm
residents, people who heard about this place by chance, and various other people
regardless of their academic background, nationality, age, or beliefs.
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How does the word “kitchen” appear to you? I assume that the Chubo where we
work is probably a very different place from what you imagine. Let me show you a
few pictures.

(BEE%¥% Photos will be projected)
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In the Chubo of Yoshida Dormitory, there is a space for playing musical
instruments next to the space for cooking. In the cooking area, there are stoves, a
kitchen sink, large refrigerators, and a large number of cooking utensils. Next to
that, there is a space for playing musical instruments, which includes a drum set,
guitar amps, bass amps, large speakers, and quite a few percussion instruments.
This is where we mainly work.
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We practice instruments, play in a band, hold live concerts, or just play around
with our instruments. The "Chubo Users Meeting” is a place for people who use
the Chubo to discuss how we use it and what we should make it like.
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The Chubo began to be used in this way in the 1980s, when the Kyoto University
authorities were trying to abolish the Yoshida Dormitory for the first time. The
Yoshida Dormitory Dining Hall was deprived of its original function as the cooks
who had previously prepared the meals were reassigned.
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The vacant space became open to the outer world (sort of) as a temporary
measure expecting the future reopening of the Dormitory Dining Hall.
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When the Chubo was first used as a music space, the majority of Chubo Users
were either dorm residents or non-residents who were very closely related to the
dorm residents. Since many of the Chubo Users were dorm residents, the Yoshida
Dormitory Self-Government Association took the stance that it was up to the
Chubo Users to decide how they use the Chubo.
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However, the situation has changed as the Chubo has gradually become better
known and more popular. The Chubo Users Meeting was established around 1998
to provide a place where people from various backgrounds could gather to discuss
and confirm how to use the Chubo.
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As the number of Chubo Users gradually began to increase, the Chubo Users
started having different views of the Chubo, which prevented proper discussions
from taking place, and various problems arose. Therefore, in the fall of 2002, we



decided to hold a Kitchen Orientation for those who hoped to start using the
Chubo.
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This is an opportunity to share agreements among Chubo Users and to discuss the
history and future of this place together. Only after this orientation, you are able
to participate in Chubo Users Meeting and use the equipment on your own.
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The Chubo Users Meeting deals with a variety of issues, such as "We are going to
hold a play in the Dining Hall (there is no wall between the Chubo and the Dining
Hall) at this time on this day, so please do not practice instruments,” "My guitar
amp is broken and I want to repair it,” "My equipment is deteriorating rapidly and I
want to replace it,” "I have received complaints from dorm residents about the
noise of my practices being too loud,” and so on.
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We deal with a lot of topics. Sometimes meetings can last several hours, and not
all topics are fun and easy. To be honest, they are often very troublesome.
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However the important thing is that by taking these troublesome steps and
spending challenging time together, the Chubo can be a meaningful place.
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One of the basic tenets of the Chubo Users Meeting is that we do not want to play
within the limits that someone else has set, but rather we want to determine those
limits for ourselves. The Chubo is a place that will continue to be shaped and
changed as desired by the people who are engaging in it at the time. That is why
the Chubo can continue to be an enjoyable place.
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However, it can also be very troublesome to decide on the changes and to maintain
and manage it by ourselves. Taking on the hassle of the place you belong to means
taking initiative for the place. It means that we recognize how important we are to
the place and act accordingly. We believe that the repetition of this process is
what self-governance and self-management are all about.
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The university authorities are currently in court to evict the residents from the
Yoshida Dormitory Dining Hall where the Chubo is located and the Old Building.
Although the Dining Hall was repaired in 2015 and has no earthquake resistance
problems, the university authorities are demanding that we vacate the building
because of its dilapidation, which we believe is extremely unjustified and insulting.
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If the authorities evicted residents from Yoshida Dormitory and the Dining Hall
and Kitchen, as they intend to do, they will be able to change the Chubo, which is
a space that we have designed by ourselves and which has been open and
enjoyable. For example, in recent years, there have been increasing restrictions
on stalls at the Kyoto University Festival (NF) and extracurricular activities that
only Kyoto University students are allowed to participate in.
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Although the Chubo Users Meeting and the Yoshida Dormitory Self-Government
Association exist as two different organizations, the Chubo is a dormitory building,
so the Chubo Users Meeting and Yoshida Dormitory can never be considered
separate from each other.
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We are able to be active in the Chubo by virtue of the Yoshida Dormitory
Self-Government Association. So, what does the Chubo mean to Yoshida
Dormitory?
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The answer to this question has been repeatedly asked at Chubo Users Meeting,
and there are various arguments. It is not uniquely defined. So here I would like to
share what I think as a Kitchen User.
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I believe that the Chubo is one of the footholds for Yoshida Dormitory to open its
doors to the outer world.
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On a daily basis, dorm residents come to the Chubo just to cook, and find that the
Chubo Users and their friends are enjoying playing musical instruments. Some of
them become interested in music and ask dorm residents and non-residents to
teach them how to play. When they are somewhat able to play, they form a band
and create their own live concerts to perform.
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There are actually not many places where you can touch a musical instrument
right next to where you live. Of course, we have to think about the noise problem
at the same time.
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It is also possible to make new friendships in the Chubo and deepen the
relationships through music.
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Some people say that the Chubo is dependent on the Yoshida Dormitory and is a
kind of a "minion” which tags along it, and that it has no choice but to follow what
the Yoshida Dormitory Self-Government Association decides.
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However, I believe that the Self-Government Association and the Chubo Users
Meeting are on equal footing, and that they are in a relationship of mutual
dialogue and understanding and working things out.
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I believe that by having the Chubo Users Meeting run the meetings and creating
live concerts and events to do what we want to do, we can make Yoshida
Dormitory a more open place and create opportunities for people who do not yet
know about Yoshida Dormitory to get to know us.
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We will continue our activities here in the Chubo in the hope that our continued
self-governing activities will help Yoshida Dormitory to continue to exist. We, the
Chubo Users Meeting, would like to actively participate in the movement for the
continuation of the Old Building, the Dining Hall, and the Chubo for many, many
years to come.
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Finally, if anyone is interested in the Chubo or would like to use it, anyone can
become a Kitchen User by attending our Orientation.
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You do not have to be a Yoshida Dorm resident nor a Kyoto University student, no
musical experience is required; everyone is welcome. If you are interested, please
ask for individual help or come visit us in the Chubo. We are waiting for you in the
Chubo, in a corner of the Dining Hall of Yoshida Dormitory.
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Thank you very much for your attention.



