& HAREREMABII OV TOHRE
/'Speech from the Special Comittee of Repair

HERIEER

SHIFIRERZERToTWBBE HFHEBIZOWTIHREIETWAXFET. JALKBEWVWLET.
Today I would like to report on the self-repair work we are currently doing. Thank
you for your time today.
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Now, as some of you may know, I would like to start with the background of the
measures on the deteriorating of the Old Building.
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The Kyoto University authorities have filed a lawsuit against the dormitory
residents, demanding that they vacate the Old Building and the Dining Hall on the
grounds that they have deteriorated. However, the Dining Hall was recently
undergone a large-scale seismic repair in 2015, and the Old Building is not
dilapidated to the extent that they can legally demand eviction. In fact, the 2005
and 2012 seismic evaluation reports submitted by the university authorities for the
trial pointed out the danger of the building collapsing when a major earthquake
occurs (like an earthquake that occurs once every several hundred years), but the
2005 report by Professor Yasuhiro Hayashi of the Department of Architecture
stated, "The building is not in danger of collapse if appropriate repairs are made
and the building is reinforced as described below.” From this it is clear that the Old
Building can continue to be used with repairs.
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Nevertheless, because it is important to continue to ensure the safety of the
building for the current and future generations, the Dormitory Self-Government
Association has been negotiating with the authorities for many years. The written
agreement that have been signed until 2015 have clearly stated that the dormitory
authorities will discuss the large-scale repair of the Old Building and that the
authorities will be responsible for the routine repairs.
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However, in 2015, the university authorities abruptly terminated discussions on
drastic measures on the aging of the building, ignored all of the dormitory
association’s repair plans, and they refused to make almost all medium- and



small-scale repairs since the "eviction date” of 2018. Requests for repairs from the
association have also been unreasonably rejected, and in August 2021, the
authorities announced the following policy through the staff.
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1. For the New Building, maintenance of the building’s frame, which concerns the
survival of the building, will be carried out, but not of the living environment.
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2. Since the Old Building is not intended to be inhabited any more, no matter how
serious the problem is, no drastic repairs will be made even though emergency
measures would be taken.
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What is being done here is a declaration to sabotage the repair of the living
infrastructure in order to kick out the dormitory residents, and a declaration that
they do not care about the residents’ lives as long as it is for the destruction of the
autonomous dormitories.
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This is also a policy that disregards the historical and architectural value of the
Yoshida Dormitory Old Building.
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The old building of Yoshida Dormitory includes a part of the oldest building of
Kyoto University (completed in July 1889), and many experts have pointed out the
historical and architectural value of the Yoshida Dormitory. It is also important to
note that the Yoshida Dormitory is the oldest dormitory still in use after more than
100 years of its construction.
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The dormitory self-government association has been calling for a large-scale
repair of the old building based on its historical value, and we believe that the old
building, which has been accumulated over many years as a self-governing
dormitory, is a very useful building for self-governing activities. For more details,
please read chapter 4 of the booklet distributed to you.
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The historical value of the Yoshida Dormitory has been recognized by the
university authorities. In February 2019, the current executive board of the
university released a document that says "Yoshida Dormitory will be used as a
student dormitory in the future, after taking measures to ensure its safety” and
"the historical background of the old building as an architectural structure should
be taken into consideration.
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However, there is a big discrepancy between this view and the fact that the
authorities have been sabotaging the repairs and the policy presented to the
dormitory self-government association in August 2021. In light of this, it is clear
that the contents of this document are only an external front and do not deserve
any credibility.
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In response to the university authorities’ insincere and coercive attitude toward
the dormitory users, the dormitory has been repaired on its own as a stopgap
measure in order to maintain the living environment of the dormitory residents and
the repairability of the building (and to maintain its architectural and historical
value).
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One of the critical issues for the maintenance of the old building, which is a
wooden structure, is the problem of leaks. In particular, the roof of the old building
was considerably damaged by a typhoon in September 2018, and although the
Kyoto University authorities provided emergency measures by removing fallen
trees and spreading blue sheets at one time. However, subsequent requests for
drastic repairs and additional first aid measures were continually denied by the
authorities. As a result, the blue sheets on the roof had deteriorated after nearly
four years of neglect, and the damaged areas were exposed to the rain and in need
of immediate action.
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Although small-scale repairs have been carried out by dorm residents in the past,
the roof repair is a relatively large scale repair, so we decided to hire a tile maker
to perform emergency measures such as reinstalling the tarp and replacing the
roof tiles. The specific details of the work are described below.
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On August 5 of this year, we submitted a written request to the authorities,
demanding the resumption of discussions on measures to deal with the
deterioration of the old building and routine repairs until drastic repairs are made,
and issued a statement complaining about the authorities’ sabotage of repairs and



explaining our plan to repair the roof on our own. On September 1, we received a
response from the authorities. The response, however, was that "we will consider
reinstalling the blue sheets that were installed at the typhoon damage in 2018, but
we will not make any other repairs” and "we will not allow self-repair.” It is very
irresponsible and unreasonable for the university authorities, who are supposed to
carry out the repairs, to sabotage the repairs and even to prohibit the parties
concerned from carrying out the repairs if they have no choice but to do so. The
response does not even include a statement of responsibility, and it is not clear
how reliable it is that the university will consider reinstalling the blue sheets.
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Therefore, we strongly protested against the attitude of the university authorities
and decided to proceed with the repair of the roof of the old building by ourselves
as a dormitory self-government association. In addition, as for the waterproof
sheets, we have decided to reinstall them in the north dormitory, which is the most
deteriorated, and to request the university authorities to promptly confirm and
reinstall the waterproof sheets in the other areas. However, there has been no
response from the authorities on this matter as of now.
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Under these circumstances, we have been repairing roofs and other structures by
ourselves. Here is a brief report on the self-repair work we have done so far.
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As I mentioned earlier, By tile makers, the roof was repaired and emergency
repairs were made to the damaged areas due to the typhoon in 2018 and
age-related deterioration.
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In the north dormitory, the tattered blue sheet was replaced and a sheet with high
waterproofing performance that more closely matches the color of the roof tiles
was installed. As for the middle dormitory, the roof tiles were replaced and pushed
up as a whole, and the shed (the triangular part of the roof for ventilation) was
re-roofed and the Rokumune (the topmost part of the roof) was dismantled and
reconstructed.
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The walls of the Old Building of Yoshida Dormitory are mainly earthen walls. We
have been repairing the walls that have fallen off due to age-related deterioration
from this spring to fall. In the spring, we repaired the corridor of the Old Building
under the title of "workshop for painting mud walls”. The workshop started with



learning how to make a bamboo grid, which is the base of the wall, and continued
with roughl coating, middle coating, and plaster finishing.
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This fall, with the help of former dormitory residents who are now working on
renovation of old houses in Higashi Kujo, taking advantage of their experience,
the exterior walls and corridor walls were repaired on a larger scale.
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The eaves, which had deteriorated due to years of wind and rain, were repaired by
a professional carpenter.
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The severely decayed parts were dismantled, and the other parts were repaired by
using the original materials as much as possible. The structure is constructed of
wood and then covered with sheet metal.
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In some of the entrances to the Old Building, where doors were damaged or
missing due to aging or other reasons, doors found in the dormitories and old wood
doors obtained through the cooperation of the "Kozai Bunka No Kai(Association
for preparing Reusing Timber)” were erected.

FRIZEAUTE, BROGBANBUNEIESCEBEDKIBLU TS EIIEHMOBREEBROFITEL
7.

In addition, old wood window frames were installed in areas where the window
frames were severely damaged or where the windows themselves were missing.
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The floors have also been repaired in areas that have decayed due to age-related
deterioration.
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In 2017, with the help of specialists, the floorboards were raised, the state of
decay was checked, and the joists (components supporting the floorboards) were
replaced. This fall, another part of the floor was repaired, and since it was difficult
to replace the floor joists this time, new timbers were inserted under the floor to
reinforce it.
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The kitchen of the North wing, which had been leaning due to deterioration of
components, was jacked up and reinforced.
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Finally, I will report on the income and expenditure of the donations that have



been collected so far.
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Since September, we have been collecting donations for the repair of the Old
Building, and we have now received 360,000 yen in donations. All the money
raised has been used to repair the roof of the Old Building.
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In addition to monetary donations, we also received many donations of supplies for
self-repair. Thank you very much to everyone who donated!

SEIT-BIRFEHEBDOERATHS 1,173,040 HIZIZF/FZELTES T, - EHELREMOBEROME
BxIXUD, SEEFMOMEIIRBIZIZEDHA T DBENH Y E T, TO/-DREEF IHKX AV
NEFELUTEVET. 1000 HTE 2000HTE ANV T\ EZITBLIEFITE M) £, FHLLIE
B UM FDORMER—U 2 TELZXV., SHERBOEMSE - [EEIRELHERL, [RRER
BEME2MERF T 5/20, AIRETHNIERIE, BIEDOE H@EBIZZH B W=LET.

We have not yet reached the amount of 1,173,040 yen that we have spent for the
roof repair, and we still need to work on the continuous repair of the Old Building,
including the repair of other roofs such as those of the Administration building.
Therefore, we are still looking for donations. Any donation of 1,000 yen or 2,000
yven would be greatly appreciated. Please see the last page of the booklet
distributed to you for details. In order to maintain the living and activity
environment of the Old Building of Yoshida Dormitory and to ensure its future
viability, if possible, please help us to repair the Old Building by ourselves.
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As I have mentioned, we, the Self-Government Association, have been engaged in
various self-repair activities and will continue to do so in the future. However, it is
the university authorities who should carry out such emergency measures in
parallel with drastic repairs. In spite of this, the authorities have not only broken
the agreement on the aging measures, refused to discuss the matter, and
sabotaged the repair of the Old Building, but are also trying to prevent the
students and other people involved in the dormitory from working for the
preservation of the Old Building.
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We strongly protest against this attitude of the authorities and demand the
immediate resumption of discussions between the parties concerned on measures
to deal with the deterioration of the Old Building, as well as continuous
maintenance to preserve the Old Building.
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Thank you very much for your attention.



